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The BAROMETER is a student newspaper for the exchange of ideas 
and information concerning the development and improvement of 
the professional environment at NPS and within the U. S. Navy. 
OFFICERS, FACULTY, STAFF and WIVES 
are invited til contribute articles 
of interest to the BAROMETER 
c/o The Editor. 
GUEST QUOTATION (ADM Isaac C. Kidd, Jr. USN) 
"The Three R's: Reliability, Responsibility, and Reason") 
2034 
1782 
I have told my Vice Chief and all the other gentlemen on my staff to get the word 
out to you. I'll repeat it again this noon. When some outsider calls you -- he m.:IY know 
you from prior duty somewhere -- but when a two, or three, or four-star gent over in 
perhaps OPNAV calls you up and asks "Can we do this for X million dollars?" Don't give 
him a top-of-the-head guesstimate! Certainly, don't ever say "yes," until you're sure 
you really mean it. 
Because when one of us does say "Yes" -- then suddenly we're stuck in cement with 
the Proposition! After lying dormant in OPNAV for maybe two months or even two years, 
all of a sudden it moves down to OSD in about two minutes. So this instant analysis 
must stop! 
When outsiders call and ask for horseback guesses on what something is going to 
cos t, or how quickly you're going to be able to do something for them -- just tell them 
to relax, and you'll give them an answer. But it's going to be the "right" answer, 
and one which you have prepared correctly, and checked thoroughly. And if you get a 
little static from someone just point out that they aren't filling out your fitness 
report or your performance evaluation. And if they get really difficult, just refer 
them to me. Because that's really about all I can do for most of you -- is assist by 
serving as a shock absorber when needed. 
But I do insist upon your being protected in this way against being forced out 
on a limb. Because, even though it may seem minor at the time, the magnitude of these 
inconsequential specifics has a way of building up. And over the long haul, the odds 
favor each specific will help add to our reputation for incredibility. And that's 
exactly what we need to reverse. 
Basically, our job in NMC is to keep the operators protected. Those, like myself, 
who have spent most of their lives at sea really don't know much about your business --
and they shouldn't. But they do depend upon you for accurate and honest informat~on. 
Give it to them! 
My other thought in responsible job performance is related to loyalty. And by that 
I don't mean loyalty to a man or to a program. We in the Navy have broader responsibil--
ties than that. We must be loyal to the nation and the Navy, and if in doing that --
we must occasionally abandon a program to which we were dedicated or which one of our 
superiors felt strongly about, well that is too bad. 
(Naval Air Systems Command's Monthly Luncheon, 16 Feb 1972) 
BAROMETER EDITOR 
The purpose of the Barometer is to provide a medium for the exchange of ideas 
among students, faculty and staff about subjects of mutual concern, and to promote a 
professionalism in military and academic area. The student paper is printed with 
command support but enjoys freedom from school policy direction since it is not an 
officially recognized or sanctioned Navy publication as a school newspaper would be. 
Originally a directed study in the Management Curriculum, it is now an independent effort 
which is subject to lapse when the present editors depart until volunteer(s) can be 
found to continue our work. For practical reasons this deadline will be December at 
the end of this quarter. Anyone interested in continuing this communications vehicle is 
encouraged to get in touch with TOM LOFTUS, SMC 2034 to discuss the point. The present 
style Barometer has existed for over a year now. Anyone having constructive criticism 
of the Barometer, or suggestions for its improvement is also encouraged to give us a 
chance to hear his ideas. 
STUDENT COUNCIL INFORMATION 
STUDENT COUNCIL ORGANIZATION (Paul E. Girard) 
The Student Council has a well outlined but flexible organizational structure. 
It is headed by a Chairman, served by a Vice Chairman and Secretary. 
PERMANENT ACTION COMMITTEES 
There are presently three Permanent Action Committees which are tasked with 
ongoing responsibilities. 
Steering Committee. This committee is tasked with providing the agenda for Student 
Council meetings. It also provides long range direction for Student Council objectives. 
The Vice Chairman of the Student Council acts as chairman of the Steering Committee. 
Council's Committee. The Council's Committee consists of Student Council members who 
sit on various NPS boards, councils and committees as the student representative. 
These representatives form the interface between you the student and the administration, 
the faculty and all other interested groups at NPS. Reports from the meetings are heard 
by the Student Council at bi-weekly meetings at which time necessary feedback and original 
inputs are communicated to the various representatives. 
The Council's Committee is that part of the Student Council which facilitates 
communication between you and various policy making and advisory organizations at NPS. 
Elections Committee: The membership of the Student Council is kept current through 
quarterly elections held to fill vacancies caused by graduation or expiration of a 
member's term (a term is presently three quarters) at the end of a quarter. Vacancies 
incurred during a quarter are filled by elevating an alternate member to regular repre-
sentative status. The coordination of this task is the responsibility of the Election 
Committee. 
TEMPORARY ACTION COMMITTEES 
In addition to the Permanent Action Committees, Temporary Action Committees are 
; ormed from time to time as a need arises. Once action has been completed and the need 
ebbs, Temporary Action Committees are discharged of their duties. 
Secretariat: The primary goal of the Student Council is to enhance communication, at 
all levels at the school, but primarily among students and between students, faculty and 
administration. The Secretariat is tasked with coordinating this effort. 
As presently constituted, the Secretariat consists of the Secretary of the Student Council 
as chairman, a student liaison/publicity man and a representative to the Barometer. 
The Secretariat is presently a Temporary Action Committee only in that it is undergoing 
an evaluation period. At the end of that period, if it is found to be a viable structure, 
it will be made a Permanent Action Committee. 
(Editors Note: The list of the active Committees of the Student Council was published 
in a previous issue of the Barometer). 
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STUDENT COUNCIL ACTION 
SUPERINTENDENT'S GUEST LECTURE (Paul E. Girard) 
At the Student Council meeting of August 15, 1972 the following motion was passed 
and its message was subsequently forwarded to the Admiral and his staff: 
MOTION: It is the sense of the Council that the Superintendent's 
Guest Lectures should be tailored to those new developments in 
policy and operational capabilities which the Naval Postgraduate 
School student will most likely encounter upon his return to 
the fleet or shore environment, (e.g. intelligence briefings, 
personnel management changes. tactical lessons learned in Vietnam. 
etc.). Of particular interest would be a personal presentation 
by Admiral Zumwalt which addresses the subjects of career patterns, 
promotion opportunities and the "new Navy" in general. 
It is further the sense of the Council that specialized technical 
briefings should be either nonmandatory or mandatory only for 
those officers who are members of that technical specialty. 
This recommendation was in response to an inquiry from the administration which 
solicited student input to the direction to be taken by the Guest Lecture series. 
In response to our recommendation, which was very well received, a mushrooming 
amount of action has been forthcoming. Ground work is being laid with enthusiasm for 
an invitation to Admiral Zumwalt. Going beyond our recommendation, an idea has 
germinated that a course-type program of intelligence briefings on a weekly or biweekly 
basis during one quarter each year be given by OP94 briefing teams. This program would 
cover a different area each session (e.g. ASW, ECM, ECCM) , with a schedule promulgated 
in advance. The student would have the option of attending those briefings which would 
benefit him in his area. The program would be especially aimed at the student scheduled 
to graduate within a year, so that upon returning to the fleet, he would be equipped 
with information no more than a year old. If the program were successful, projected 
costs seem to indicate the value of conducting the program twice a year would warrant 
doing so. 
